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School District No. 57 [Prince George)

BOARD OF EDUCATION

CHARTER

Our mission, as a Board of Education, is to create a culture of trust and integrity by
adhering to the highest standards of ethical behaviour and fiduciary responsibility.

We, the Board of Education, individually and collectively, in the conduct of our duties,
will be:

Transparent

Open-minded

Consultative

Committed

Respectful of Diversity

BOARD OF EDUCATION AND SENIOR ADMINISTRATION

GUIDING PRINCIPLES

The Board of Education and senior administration believe we are accountable to the
families and communities we serve. We respect their diversity and support their
involvement.

We further believe that all children can learn, achieve and succeed, and that by working
together with our employees, students, parents, and our communities, we will enable
our students to reach their greatest academic potential.

We believe our students have the right:

e To a safe and respectful learning environment.

e To be valued.

e To have the opportunity to explore and develop their potential.

e To have their intellectual, emotional, physical and social needs met

We also believe that with these rights come responsibilities with respect to their school,
classroom and work habits.

We believe our employees have the following rights and responsibilities:

To be treated fairly and work in a safe environment.

To be respected, trusted, included and valued.

To explore, collaborate and develop to their potential.

To treat others fairly, work cooperatively, and create a safe working and
learning environment.

Together, we affirm that these guiding principles provide the foundation for the
decisions we make in School District No. 57.

2008.07.24
S:\ExecAssistant\Publications\Guiding Principles.doc




BOARD OF EDUCATION

SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

REGULAR PUBLIC MEETING

4:00 p.m., Tuesday, May 28, 2024

Boardroom — 2100 Ferry Avenue

AGENDA

The Board of Education is committed to providing a safe and respectful environment. The Board
expects all participants to model respectful communication in order to foster positive relationships
and build understanding between all school district partners.

Trustees as members of the corporate Board shall act prudently, ethically and legally, in keeping
with the requirements of provincial legislation. This includes proper use of authority and
appropriate decorum in terms of group and individual behaviour.

Trustees will ensure that their comments are issue based and not personal, demeaning, derogatory
or disparaging with regard to Board staff or fellow Trustees, including comments made to media or
news outlets.

CALL TO ORDER

ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

APPROVAL OF AGENDA

That the agenda be approved as presented.

SCHOOL DISTRICT NEWS

PRESENTATIONS
5.1 Duchess Park Family of Schools

5.2 District Student Advisory Council
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Regular Public Meeting Agenda May 28, 2024
6. MINUTES OF PREVIOUS MEETINGS
6.1 Regular Public Meeting of April 30, 2024 Page 1
That the minutes of the April 30, 2024 regular public
meeting be approved as presented.
6.2 Special Public Meeting of May 14, 2024 Page 6
That the minutes of the May 14, 2024 Special Public
meeting be approved as presented.
6.3 Record of Minutes of the Regular In Camera Meeting of
April 29, 2024 and Special In Camera Meeting of May 7
and May 21, 2024. Page 8
That the record of minutes of the regular in camera
meeting of April 29, 2024 and special in camera
meetings of May 7 and May 21, 2024 be approved as
presented.
7. BUSINESS ARISING FROM THE MINUTES
8. OLD BUSINESS
8.1 Report from March 13, 2024 Special In Camera Meeting Page 9
e Auditor Appointment
e Policy Consultant
9. NEW BUSINESS
9.1 2024/25 Draft Annual Budget Page 10
9.2 2024/25 Schedule of Fees and Deposits Page 38
9.3 2024/25 Annual Facility Grant Plan Page 41
10. DISTRICT ADMINISTRATION REPORTS
10.1 Office of the Superintendent
Page 2 of 4 School District No. 57 (Prince George)



May 28, 2024 Regular Public Meeting Agenda

11. TRUSTEE REPORTS
11.1 Ad Hoc Policy Committee
11.2 BC School Trustees’ Association
11.3 District Parent Advisory Council
11.4 District Student Advisory Council
¢ May 6, 2024 Meeting

e May 27, 2024 Leadership Event

12. ADJOURNMENT

UPCOMING MEETINGS:

Business Committee — June 11, 2024
Advisory Committee — June 18, 2024
Regular Public Board — June 25, 2024

School District No. 57 (Prince George) Page 3 of 4



Regular Public Meeting Agenda May 28, 2024

PUBLIC REMARKS:
In accordance with Policy 7 Board Operations:

»= There shall be a public remarks period of up to 30 minutes (Note — maximum of six
(6) speakers) following the adjournment of every regularly scheduled public Board
meeting, to provide an opportunity for members of the public to make comments to
the Board. Public remarks shall be relevant to items on the evening’s approved
regular public agenda. The Board will listen respectfully to comments, however may
not respond to questions during this time.

= Members of the public may submit written comments relevant to items on the
evening’s approved regular public agenda to the Board Chair by email at
publicinput@sd57.bc.ca for consideration by the Board. Written submissions must be
received by 5 p.m. on the Monday prior to the regular public meeting.

= |ndividuals or groups wishing to make public remarks must identify themselves and
the issue(s) to be presented on a speakers’ list which will be available following the
adjournment of the regular public meeting.

= Each speaker from the public will be allowed five minutes to make comments. At the
discretion of the Chairperson, additional time may be allotted.

Additional Notes:

The Board of Education has a legal responsibility to create and maintain a respectful workplace
Respectful language and behaviour at all times

Right to disagree but done in a respectful manner

All individuals are entitled to their opinion but not at the expense of others’ dignity

Model the behaviour that you would want your children to engage in

No signage is allowed in the meeting room

Page 4 of 4 School District No. 57 (Prince George)
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DRAFT Board of Education 2024.04.30
Minutes School District No. 57 (Prince George) 4:00 p.m.
Regular Public 2100 Ferry Avenue, Prince George, B.C.
Meeting
Present:
Craig Brennan, Chair Jameel Aziz, Superintendent of Schools
Erica McLean, Vice Chair Lynda Minnabarriet, Secretary Treasurer
Cory Antrim, Trustee Diane Nygaard, Executive Assistant (Recorder)

Sarah Holland, Trustee
Shar McCrory, Trustee
Bob Thompson, Trustee
Rachael Weber, Trustee

In Attendance:

Kap Manhas, Assistant Superintendent

Lee Karpenko, Assistant Superintendent

Pam Spooner, Assistant Superintendent Indigenous Education

1. CALL TO ORDER

The meeting was called to order at 4:00 p.m.

2. WELCOME AND ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

Darleen Mcintosh, Elder, Lheidli T’enneh First Nation provided a welcome to
Superintendent Aziz and acknowledgement of the traditional territory.

3. APPROVAL OF AGENDA

MOVED and SECONDED

That the agenda be amended to include the draft 2025-26 school calendar as item
9.1 under New Business.

CARRIED

MOVED and SECONDED
That the agenda be approved as amended.
CARRIED

School District No. 57 (Prince George) Page 1 of 5
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Minutes of the regular public meeting held April 30, 2024 DRAFT

4. SCHOOL DISTRICT NEWS
Trustees provided an overview on the following school district news items:

Duchess Park Secondary — Addams Family Musical

Valemount Secondary Students — UNBC Engineering Scholarship
Central Interior BC Science Exhibition — March 9, 2024
Spruceland Community School of the Arts —

First Annual Art Extravaganza, April 25, 2024

5. PRESENTATION

51 DP Todd Family of Schools

Principals and Vice Principals from the DP Todd Family of Schools provided a
presentation on learning in their schools as it relates to the priorities of the
Strategic Plan.

5.2 District Student Advisory Council

Representatives from the District Student Advisory Council provided an
overview of their recent and upcoming activities.

6. MINUTES OF THE PREVIOUS MEETINGS

6.1 Reqgular Public Meeting of February 27, 2024

MOVED and SECONDED

That the minutes of the February 27, 2024 regular public meeting be approved
as presented.

CARRIED

6.2 Record of Minutes of Regular and Special In Camera Meetings

MOVED and SECONDED

That the record of the regular in camera meeting of February 27, 2024 and
special in camera meeting of March 13, 2024 be approved as presented.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

None.

School District No. 57 (Prince George) Page 2 of 5
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Minutes of the regular public meeting held April 30, 2024 DRAFT

10.

OLD BUSINESS

None.

NEW BUSINESS

9.1

2025 — 2026 Draft School Calendar

The Board reviewed the 2025 — 2026 draft school calendar that was provided
as a handout. The calendar will be distributed for public feedback.

BUSINESS COMMITTEE

10.1

10.2

Committee Report

MOVED and SECONDED

That the report of the Business Committee meeting held on
April 16, 2024 be received.

CARRIED

Capital Plan Bylaw No. 2024/25-CPSD57-01

MOVED and SECONDED

That, in accordance with Section 68 (4) of the School Act, all
three readings of Capital Plan Bylaw No. 2024/25-CPSD57-01
be given at tonight's meeting.

CARRIED UNANIMOUSLY

MOVED and SECONDED

That Capital Plan Bylaw No. 2024/25-CPSD57-01 be given first
reading.

CARRIED

MOVED and SECONDED

That Capital Plan Bylaw No. 2024/25 CPSD57-01 be given
second reading.

CARRIED

MOVED and SECONDED

That Capital Plan Bylaw No. 2024/25-CPSD57-01 be given
third and final reading.

CARRIED

School District No. 57 (Prince George) Page 3 of 5
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Minutes of the regular public meeting held April 30, 2024 DRAFT

10.3 Year to Date Financial Information to March 31, 2024

MOVED and SECONDED

That the attached 2023-24 Operating Fund Report and Governance Expenses
for the Quarter ended March 31, 2024 be received.

CARRIED

10.4 Policy 4 Trustee Code of Conduct

MOVED and SECONDED

That the Ministry of Education and Child Care be advised that Policy 4 Trustee
Code of Conduct meets the provincial criteria for school trustee codes of
conduct.

CARRIED

10.5 Draft 2024/25 Annual Budget

The Board discussed information related to the draft 2024/25 annual budget.

11. EDUCATION COMMITTEE

11.1 Committee Report

MOVED and SECONDED

That the report of the Education Committee meeting held on
April 9, 2024 be received.

CARRIED

12. ADVISORY COMMITTEE

12.1 Committee Report

MOVED and SECONDED

That the report of the Advisory Committee meeting held on
April 23, 2024 be received.

CARRIED

13. DISTRICT ADMINISTRATION REPORTS

13.1 Office of the Superintendent

Office of the Superintendent staff provided a presentation with a focus on the
directions of the Strategic Plan.

School District No. 57 (Prince George) Page 4 of 5
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Minutes of the regular public meeting held April 30, 2024 DRAFT

14. TRUSTEE REPORTS

14.1

14.2

14.3

14.4

14.5

14.6

Ad Hoc Policy Committee

Trustee Holland advised that information will be coming forward at a future
Board meeting on the next steps related to the district’s policy review.

BC Public Schools Employers’ Association

None.

BC School Trustees' Association

The Board Chair advised that the BC School Trustees’ Association Annual
General Meeting was held in Vancouver on April 24 — 27, 2024.

SD57 / City of Prince George Joint Meeting

The Board Chair provided an overview of the April 25, 2024 joint meeting with
Board and the City of Prince George Mayor and Council.

District Parent Advisory Council

Trustee McCrory drew attention to the report on the March 4, 2024 District
Parent Advisory Council meeting that was included in the agenda package
and provided an overview of the April 8, 2024 meeting.

District Student Advisory Council

Trustee McCrory drew attention to the report on the April 8, 2024 District
Student Advisory Council meeting that was included in the agenda package.

15. CORRESPONDENCE

MOVED and SECONDED

That the Board of Education receives the correspondence received
and/or sent as presented.

CARRIED

16. ADJOURNMENT

The meeting adjourned at 5:52 p.m.

Chairperson

Secretary Treasurer

School District No. 57 (Prince George) Page 5 of 5
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DRAFT Board of Education 2024.05.14
Minutes School District No. 57 (Prince George) 4:00 p.m.
Special Public 2100 Ferry Avenue, Prince George, B.C.
Meeting
Present:
Craig Brennan, Chair Jameel Aziz, Superintendent of Schools
Erica McLean, ViceTrustee Lynda Minnabarriet, Secretary Treasurer
Cory Antrim, Trustee Diane Nygaard, Executive Assistant (Recorder)

Sarah Holland, Trustee
Shar McCrory, Trustee
Bob Thompson, Trustee
Absent:
Rachael Weber, Trustee
In Attendance:
Lee Karpenko, Assistant Superintendent
Kap Manhas, Assistant Superintendent
Pam Spooner, Assistant Superintendent Indigenous Education

1. CALL TO ORDER

The meeting was called to order at 4:00 p.m.

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

The Board Chair provided an acknowledgement of the traditional territory.

3. APPROVAL OF AGENDA

MOVED and SECONDED
That the agenda be approved as presented.
CARRIED

4. 2024/25 DRAFT ANNUAL BUDGET

The Superintendent and Secretary Treasurer provided information to the Board on
the reductions recommended for the 2024/25 annual budget.

School District No. 57 (Prince George) Page 1 of 2
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Minutes of the Special Public Meeting held May 14, 2024 DRAFT

The following representatives spoke on the impacts of the proposed budget
reductions:

o Laura Weller, President, District Parent Advisory Council
o Daryl Beauregard, President, Prince George District Teachers’ Association
¢ Paula Bass, President, CUPE 3742

The Board discussed the information received and provided feedback to staff on the
proposed recommendations.

5. ADJOURNMENT

The meeting adjourned at 5:44 p.m.

Chairperson Secretary Treasurer

School District No. 57 (Prince George) Page 2 of 2
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BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

RECORD PURSUANT TO SECTION 72 OF THE SCHOOL ACT

MATTERS DISCUSSED AND DECISIONS REACHED AT THE SPECIAL AND
REGULAR IN CAMERA MEETINGS HELD SINCE THE LAST SUCH REPORT

April 29, 2024 Reqular In Camera Meeting

1. Acknowledgement of the Traditional Territories.
2. Approval of the agenda.

3. Adoption of the minutes of the regular in camera meeting of
February 27, 2024 and special in camera meeting of March 13, 2024.

4. Motion to move the decisions of items 5.1 Auditor Appointment and 5.2 Policy Consultant
of the March 13, 2024 special in camera minutes to a public Board meeting.

5. Discussion and decision regarding personnel matters.
6. Discussion and decision regarding governance matters.

The meeting was called to order at 4:00 p.m. and adjourned at 5:14 p.m.

May 7, 2024 Special In Camera Meeting

1. Acknowledgement of the Traditional Territories.
2. Approval of the agenda.
3. Discussion regarding governance matters.

The meeting was called to order at 4:06 p.m. and adjourned at 6:00 p.m.

May 21, 2024 Special In Camera Meeting

1. Acknowledgement of the Traditional Territories.
2. Approval of the agenda.
3. Discussion regarding a governance matter.

The meeting was called to order at 4:01 p.m. and adjourned at 4:48 p.m.

Page 1 of 1
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SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

May 28, 2024

Memorandum

TO: Board of Education

FROM: Board of Education — In Camera

SUBJECT: SPECIAL IN CAMERA MEETING OF MARCH 13, 2024

At the regular in camera meeting held on April 29, 2024 the Board of Education approved a
motion to move the following decisions made at the March 13, 2024 special in camera
meeting to a public Board meeting for information:

MOVED and SECONDED

That the Board of Education appoint KPMG to provide audit services for three years,
commencing with the 2023/2024 reporting year. The Board will retain the option to extend the
appointment for up to two additional years, in one-year increments, provided both parties agree
to the renewal.

CARRIED

MOVED and SECONDED

That the Board of Education approve proceeding with Phase 3 as outlined in the Policy,
Regulation and Procedure Project from AZ Cooper Consulting to a maximum project cost of
$45,000.

CARRIED

Page 1 of 1
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SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

May 28, 2024

Memorandum

TO: Board of Education

FROM: District Staff

SUBJECT: 2024/25 ANNUAL BUDGET BYLAW

Attached to the agenda is the draft 2024/25 Annual Budget Bylaw and a presentation with
highlights of the draft budget bylaw. As the Board is aware, based on the 2024/25 projected
revenue and expense, the most recent version of the budget indicated a deficit of
approximately $2 million.

District staff have recommended reductions to balance the 2024/25 budget. These
reductions have been discussed by the Board and the Board has received feedback through
an on-line survey, written submissions to the Board and partner presentations.

The attached budget reflects reductions to address the $2 million deficit based on the
following factors:

1. The reductions shown on the next page have been incorporated in the 2024/25 Annual
Budget.

2. Based on Board discussion and public feedback, the following recommendations have NOT
been incorporated in the Annual Budget:

Implementation of transportation registration fee

¢ Reduction in supplemental staffing allocation to Valemount Schools for a 1.0 FTE
counselling position

e Reduction in school clerical staffing
Elimination of Distance Education (CIDES) program (pending review of school
closure policy implications)

3. Based on Board discussion and public feedback, the following recommendations have been
reduced:

¢ Reduction in the District Learning Commons allocation has been adjusted from

$270,000 to $200,000
¢ Reduction in DPAC allocation has been adjusted from $9,000 to $4,000

Page 1 of 2
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4. Cost Pressures

The district has experienced cost pressures over the last several years that have contributed
to the financial challenges identified in the 2024/25 budget discussions. Several examples
of these cost pressures over the last five years are listed below:

Contract bussing costs - increased 23% ($880,000)

Custodial supplies costs - increased 48% ($130,000)

Vehicle supplies (fuel, maintenance, insurance) - increased 36% ($110,000)
Worksafe BC premiums - increased 132% ($900,000)

5. The Ministry of Education and Child Care (MECC) has advised that the grant for the 1%
COLA for the unionized staff and the 3% salary increases for exempt staff will not be
confirmed until the end of June. Unrestricted operating surplus in the amount of $1,760,000
has been restricted to ensure salary increases are appropriately budgeted. Depending on
the actual grant confirmed, all or a portion of the $1,760,000 will be returned to unrestricted
surplus at year end.

At tonight’s meeting, the Board will discuss the proposed 2024/25 Annual Budget Bylaw.
The Board can proceed with approval of the budget by giving all three readings at tonight’s
meeting. If only two readings are given, it is recommended that a Special public meeting be
called for June 4, 2024.

RECOMMENDED MOTIONS

1. That, in accordance with Section 68 (4) of the School Act, all three
readings of Annual Budget Bylaw 2024-2025 be given at tonight’s
meeting.

2. That the 2024-2025 Annual Budget Bylaw be read a first time the
28th day of May 2024.

3. That the 2024-2025 Annual Budget Bylaw be read a second time
the 28th day of May 2024.

4. That the 2024-2025 Annual Budget Bylaw be read a third time, passed
and adopted the 28th day of May 2024.

Page 2 of 2
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2024/2025 Annual Budget - Reductions to Operating Fund:

Instruction

All schools Reduction to school budget allocations by $30 per student - 390,000
reduction of costs at school level

Schools Reduction in school administration positions (Southridge, 500,000
College Heights Elementary, Hart Highlands, Van Bien, Morfee,
Mackenzie Secondary, McBride Secondary)

Elementary Schools Increase in VP teaching time/reduction in teacher allocation 121,000
0.2 FTE per school (Quinson, Spruceland, Ron Brent, Harwin,
Nusdeh Yoh)

District Learning Commons Reduction in staffing, supplies and services 200,000

Indigenous Education Eliminate Director position (currently vacant) 221,000

Valemount Schools Eliminate enrollment-driven counselor FTE of approximatly 0.3 36,300
FTE between the two schools (1.0 FTE supplemental staffing
allocation to be retained)

Giscome Elementary Reduce supplemental small rural school allocation to reflect 30,000
declining enrollment

Cultural Performances Program  |Reduction in budget allocation for staff travel & clerical 10,000
support

Rural Schools Reduction in staff travel allocation from $5,000 to $2,500 per 15,000
school, based on prior year actual costs

District Administration - Education Administration

Teacher Pro-D Fund Eliminate coordinator position (0.5 FTE) 67,000

Administration

District Administration - Business Administration

Central Administration Reduction in budget for retirement/long-service celebration 10,000
and gifts

Governance Reduce DPAC budget from $9,000 to $4,000) 5,000

Central Administration Office Reduction in coffee supplies 7,000

Operations and Maintenance

Utilities Staffing reduction 106,000

Purchasing Department Staffing reduction 100,000

Operations and Maintenance Staffing reduction related to discontinued and potentially 97,000
discontinued programs (Distance Education, Provincial
Resource Programs, Intersect)

Custodial services Staffing reduction/reorganization 67,000

Vehicle Fleet Reduce fleet by 3 vehicles - operating cost savings (insurance, 12,300
fuel, maintenance)

Transportation

Student Transportation |Staffing reductions 14,000
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ANNUAL BUDGET BYLAW

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2024/2025 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 57 (Prince George)
Annual Budget Bylaw for fiscal year 2024/2025.

3. The attached Statement 2 showing the estimated revenue and expense for the
2024/2025 fiscal year and the total budget bylaw amount of $207,554,415 for the 2024/2025 fiscal
year was prepared in accordance with the Act.

4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2024/2025.

READ A FIRST TIME THE DAY OF , 2024;
READ A SECOND TIME THE DAY OF , 2024;
READ A THIRD TIME, PASSED AND ADOPTED THE DAY OF , 2024;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 57 (Prince George)
Annual Budget Bylaw 2024/2025, adopted by the Board the DAY OF , 2024,

Secretary Treasurer

DRAFT - Not Finalized

May 16, 2024 15:54
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School District No. 57 (Prince George)

Annual Budget - Revenue and Expense
Year Ended June 30, 2025

2025
Annual Budget

Statement 2

2024 Amended
Annual Budget

Ministry Operating Grant Funded FTE's
School-Age
Adult
Other
Total Ministry Operating Grant Funded FTE's

Revenues

Provincial Grants
Ministry of Education and Child Care
Other

Tuition

Other Revenue

Rentals and Leases

Investment Income

Amortization of Deferred Capital Revenue

Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Budgeted Allocation (Retirement) of Surplus (Deficit)
Budgeted Surplus (Deficit), for the year
Budgeted Surplus (Deficit), for the year comprised of:
Operating Fund Surplus (Deficit)
Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized

May 16, 2024 15:54

13,171.000 13,237.188
10.750 10.750
0.250 0.250
13,182.000 13,248.188
$ $

195,840,155 193,210,787
218,980 413,688
74,500 40,765
3,028,970 3,178,092
765,000 740,000
862,000 652,000
4,348,121 4,362,179
205,137,726 202,597,511
161,616,758 158,701,309
6,704,153 6,979,346
32,547,222 32,550,448
6,017,659 5,836,067
206,885,792 204,067,170

(1,748,066) (1,469,659)
1,760,000 2,859,846
11,934 1,390,187
11,934 1,390,187
11,934 1,390,187

Page 2
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Statement 2

School District No. 57 (Prince George)

Annual Budget - Revenue and Expense
Year Ended June 30, 2025

2025 2024 Amended
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 176,729,036 172,995,830
Operating - Tangible Capital Assets Purchased 458,623 833,361
Special Purpose Funds - Total Expense 20,557,975 21,487,567
Capital Fund - Total Expense 9,598,781 9,583,773
Capital Fund - Tangible Capital Assets Purchased from Local Capital 210,000 464,857
Total Budget Bylaw Amount 207,554,415 205,365,388
Approved by the Board
airperson of the
Date) ed
Date ed

DRAFT - Not Finalized

May 16, 2024 15:54 Page 3



2024.05.28 Regular Public - Page 28 of 43

School District No. 57 (Prince George) Statement 4
Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (1,748,066) (1,469,659)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (458,623) (833,361)
From Local Capital (210,000) (464,857)
From Deferred Capital Revenue (1,300,000) (4,994,231)
Total Acquisition of Tangible Capital Assets (1,968,623) (6,292,449)
Amortization of Tangible Capital Assets 6,450,810 6,634,148
Total Effect of change in Tangible Capital Assets 4,482,187 341,699
(Increase) Decrease in Net Financial Assets (Debt) 2,734,121 (1,127,960)
DRAFT - Not Finalized
May 16, 2024 15:54 Page 4
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School District No. 57 (Prince George) Schedule 2
Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 173,038,209 168,784,172
Other 218,980 219,688
Tuition 74,500 40,765
Other Revenue 990,970 1,134,720
Rentals and Leases 765,000 740,000
Investment Income 840,000 630,000
Total Revenue 175,927,659 171,549,345
Expenses
Instruction 141,831,126 138,139,699
District Administration 6,599,153 6,863,970
Operations and Maintenance 22,281,098 22,299,332
Transportation and Housing 6,017,659 5,692,829
Total Expense 176,729,036 172,995,830
Net Revenue (Expense) (801,377) (1,446,485)
Budgeted Prior Year Surplus Appropriation 1,760,000 2,859,846
Net Transfers (to) from other funds
Tangible Capital Assets Purchased (458,623) (833,361)
Local Capital (500,000) (580,000)
Total Net Transfers (958,623) (1,413,361)
Budgeted Surplus (Deficit), for the year - -
DRAFT. Not Finalized
May 16, 2024 15:54 Page 5
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School District No. 57 (Prince George) Schedule 2A
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2025

2025 2024 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 170,253,536 163,227,347
ISC/LEA Recovery (376,619) (376,619)
Other Ministry of Education and Child Care Grants
Pay Equity 2,271,692 2,271,692
Student Transportation Fund 687,663 687,663
Support Staff Benefits Grant 201,937 201,637
Labour Settlement Funding 1,961,392
Management Labour Increase Funding 803,060
Recruitment and Rentention Funding 5,000
Premier's Award 3,000
Total Provincial Grants - Ministry of Education and Child Care 173,038,209 168,784,172
Provincial Grants - Other 218,980 219,688
Tuition
International and Out of Province Students 74,500 40,765
Total Tuition 74,500 40,765
Other Revenues
Other School District/Education Authorities 360,000 320,000
Funding from First Nations 376,619 376,619
Miscellaneous
Administrative Fees 104,351 115,376
Cafeteria Recoveries 105,000 80,000
Miscellaneous 207,725
Purchase Card Rebate 45,000 35,000
Total Other Revenue 990,970 1,134,720
Rentals and Leases 765,000 740,000
Investment Income 840,000 630,000
Total Operating Revenue 175,927,659 171,549,345
DRAFT - Not Finalized
May 16, 2024 15:54 Page 6




2024.05.28 Regular Public - Page 31 of 43

School District No. 57 (Prince George) Schedule 28
Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 67,518,442 66,074,526
Principals and Vice Principals 10,647,533 10,726,826
Educational Assistants 20,867,964 19,107,116
Support Staff 13,662,170 13,433,057
Other Professionals 8,788,693 8,574,065
Substitutes 3,970,337 3,878,897
Total Salaries 125,455,139 121,794,487
Employee Benefits 30,337,674 28,618,956
Total Salaries and Benefits 155,792,813 150,413,443
Services and Supplies
Services 4,765,064 4,925,208
Student Transportation 5,902,313 5,580,247
Professional Development and Travel 1,396,942 1,850,366
Rentals and Leases 421,200 532,069
Dues and Fees 116,770 107,585
Insurance 431,000 426,368
Supplies 4,628,151 5,850,761
Utilities 3,274,783 3,309,783
Total Services and Supplies 20,936,223 22,582,387
Total Operating Expense 176,729,036 172,995,830
DRAFT. Not Finalized
May 16, 2024 15:54 Page 7
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School District No. 57 (Prince George) Schedule 3
Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 18,497,975 19,228,195
Other 194,000
Other Revenue 2,038,000 2,043,372
Investment Income 22,000 22,000
Total Revenue 20,557,975 21,487,567
Expenses
Instruction 19,785,632 20,561,610
District Administration 105,000 115,376
Operations and Maintenance 667,343 667,343
Transportation and Housing 143,238
Total Expense 20,557,975 21,487,567

Budgeted Surplus (Deficit), for the year - -

DRAFT - Not Finalized
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School District No. 57 (Prince George) Schedule 4
Annual Budget - Capital Revenue and Expense
Year Ended June 30, 2025
2025 Annual Budget
Invested in Tangible Local Fund 2024 Amended
Capital Assets Capital Balance Annual Budget
$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 4,303,971 4,303,971 5,198,420

Amortization of Deferred Capital Revenue 4,348,121 4,348,121 4,362,179

Total Revenue 8,652,092 - 8,652,092 9,560,599
Expenses

Operations and Maintenance 3,147,971 3,147,971 2,949,625

Amortization of Tangible Capital Assets

Operations and Maintenance 6,450,810 6,450,810 6,634,148

Total Expense 9,598,781 - 9,598,781 9,583,773
Net Revenue (Expense) (946,689) - (946,689) (23,174)
Net Transfers (to) from other funds

Tangible Capital Assets Purchased 458,623 458,623 833,361

Local Capital 500,000 500,000 580,000

Total Net Transfers 458,623 500,000 958,623 1,413,361
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 210,000 (210,000) -

Total Other Adjustments to Fund Balances 210,000 (210,000) -
Budgeted Surplus (Deficit), for the year (278,066) 290,000 11,934 1,390,187

DRAFT - Not Finalized

May 16, 2024 15:54

Page 13
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SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

May 28, 2024

MEMORANDUM

TO:! Board of Education

FROM: District Staff

SUBJECT: SCHEDULE OF FEES AND DEPOSITS

Section 82 (6) of the School Act requires a Board to publish a schedule of the fees to be
charged and deposits required and must make the schedule available to students and parents
before the beginning of the school year.

RECOMMENDED MOTION TO THE BOARD

That, in accordance with section 82 (6) Fees and Deposits of the School Act, the 2024-2025
Schedule of Fees and Deposits be approved and published.

LKl/jc
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FEES AND DEPOSITS
2024 - 2025

Policy 5101 — Financial Hardship

Policy 5101 is to be referenced in conjunction with this schedule to ensure that no student is denied an
opportunity to participate in a course, class or program because of financial hardship. A copy of the policy is
found at the following link SD57 Financial Hardship Policy No. 5101.

Course Fees

There are no fees for elementary, secondary courses or courses for non-graduated adults offered in School
District No. 57 schools. Secondary students who choose a project beyond the learning outcomes of a course
may supply their own materials or they may be charged for materials used to complete that project (e.g. type
of wood chosen for a woodworking project). Students must be able to complete all of the required learning
outcomes of all courses without being required to pay any fees or other charges.

Deposits

Deposits are required and are refundable upon return:
e Pre-Calculus 11 and 12 graphing calculator Up to $150.00

External Credit Exam Fee

¢ Advanced Placement $30.00 first exam
$20.00 second exam

Optional Charges and Costs

Specialty Academies

A Specialty Academy is an educational program that emphasizes a particular sport, activity or subject
area and meets the prescribed criteria set out in the Ministry of Education and Child Care regulations.
A Specialty Academy may charge a fee for its program. The schedule of fees for the academy must
be communicated yearly to the District Parent Advisory Council connected to the academy for approval.
(Section 82.1 School Act). The Specialty Academies are then approved by the Board of Education.

Prince George Canadian Sport School — Engage Sport North

$220.00 monthly paid directly to Engage Sport North and includes:

Transportation to Northern Sports Centre located at University of Northern B.C.
(Monday to Thursday school year-long from home school)

Portion of Northern Sport Centre Strength and Conditioning coach staff fees
Access to UNBC Sports Centre

Student Planners

Schools may require students to have planners. Planners are supplied by schools on a cost recovery
basis. These planners include, in addition to the daily calendar, school rules, expectations, important
dates and events, staff names, services available in the school for students and parents, study hints
and other information specific to the school.

Approved: Page 1 of 2
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Student Services
A $10.00 charge for student services is used by secondary schools for activities and assistance for all
students. Examples include:
Student Council activities, such as dances
School wide events such as school spirit weeks
Positive behaviour incentive programs that recognize student achievements
Financial assistance to individual students to attend events outside the district eg: UBC connect
Assistance to school groups such as clubs, teams, individual classes to travel and
represent the school
e Motivational speakers on topics such as:
e accepting diversity and accepting physical disabilities
e leadership
e avoiding drinking and driving
These opportunities are only made possible through the student services account.

Cultural Activities

Elementary schools in particular, and secondary schools occasionally, may offer cultural activity
opportunities to students at an annual cost of up to $10.00 per student.

Postage

Newsletters are usually electronically emailed to Parents/Guardians, to ensure that communication
between home and school remains timely, however, Parents/Guardians may choose to have school
newsletters mailed to their homes. Costs vary from school to school depending upon the number of
mailings scheduled for the school year. Where a family has more than one child in the same school,
there is only one mailing charge.

Locks
Schools may charge a cost recovery for locks up to $10.00 each.

Yearbook

Students may choose to purchase school yearbooks, if available. The cost of yearbooks varies from
school to school based upon the decision of the student yearbook committee regarding the size,
content and number of colour pages to be included. The yearbook is a student-produced annual record
of people and events in and around the school.

Field Trips

Schools may, from time to time, offer learning opportunities for students through field trips. Field trips
are optional. Students choosing to participate may be expected to reimburse the school for costs
associated with field trips. Please note, no student will be denied an opportunity to participate
because of financial hardship. SD57 Financial Hardship Policy No. 5101 . Students who choose not to
participate will be assigned a project or activity that will ensure that the prescribed learning outcomes
are met.

Valedictory Ceremonies

Most schools with grade 12 students offer a valedictory ceremony near year’s end. The participation in
such ceremonies is optional. Students who wish to participate will be expected to pay the shared cost
of such a ceremony.

Approved: Page 2 of 2
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SCHOOL DISTRICT NO. 57 (PRINCE GEORGE)

May 28, 2024
MEMORANDUM
TO: Board of Education
FROM: District Staff
SUBJECT: 2024-2025 ANNUAL FACILITY GRANT PLAN
RECOMMENDATION
That the 2024/25 Annual Facility Grant Plan be received.
S
RATIONALE:

1. The Ministry of Education requires school districts to prepare an Annual Facility
Grant plan for the upcoming school year.

2. The district’s 2024/25 Annual Facility Grant plan was submitted to the Ministry to
meet the May 17, 2024 deadline.

3. This submission includes a variety of projects at a number of the sites owned by the
District as outlined in the submission summary attached.

Page 1 of 1
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